UN-OFFICIAL MINUTES
U.S.D #399 NATOMA-PARADISE-WALDO
REGULAR MEETING
NATOMA HIGH SCHOOL, IDL ROOM - 7:00 P.M.
MONDAY, JUNE 8, 2026

MEMBERS PRESENT OTHERS PRESENT
Jill Gonzalez Chris Broeckelman
Adam Kocinski Lisa Gerhard

Kristin Lyle Cindy Beisner

Mark MacConnell

Justin Schultze (via phone)

Kaitlyn Scott

Bret Somers
Bill Bagshaw, Superintendent/Principal
Cambria Ellis, Clerk

I Call to Order
Kristin Lyle called the meeting to order with the Pledge of Allegiance at 7:00 p.m.

II. Budget Amendment Hearing — General Fund

III.  Approval of Agenda
Jill Gonzalez moved, seconded by Kristin Lyle, to approve the agenda as presented. Motion carried, 7-0.

IV. Consent Agenda
a. Consideration of Bills
b. Approval of Minutes
c. Transfers
Bret Somers moved, seconded by Jill Gonzalez, to approve the consent agenda. Motion carried, 7-0.

V. Open Forum — Recognition of Visitors
A thank you was read from Cynthia Beisner for hosting the retirement reception.

VL Treasurer’s Report
Jill Gonzalez moved, seconded by Bret Somers, to approve the May 2026 Treasurer’s Report. Motion carried, 7-0.

VII. Old Business
a. Superintendent Evaluation (Action and/or Executive Session)
At 7:09 p.m., Kristin Lyle moved, seconded by Bret Somers, to enter into executive session to discuss the
Superintendent’s evaluation pursuant to the non-elected personnel exception under KOMA and that the open
meeting will resume in the IDL room at 7:20 p.m. Motion carried, 7-0.

At 7:20 p.m., Kristin Lyle moved, seconded by Bret Somers, to enter into executive session with Cambria Ellis to
discuss the Superintendent’s evaluation pursuant to the non-elected personnel exception under KOMA and that
the open meeting will resume in the IDL room at 7:25 p.m. Motion carried, 7-0.

At 7:25 p.m., Mark MacConnell moved, seconded by Kiristin Lyle, to enter into executive session to discuss the
Superintendent’s evaluation pursuant to the non-elected personnel exception under KOMA and that the open
meeting will resume in the IDL room at 7:35 p.m. Motion carried, 7-0.

Mr. Bagshaw was asked into the executive session at 7:31 p.m.

At 7:36 p.m., Kristin Lyle moved, seconded by Bret Somers, to enter into executive session with Bill Bagshaw to
discuss the Superintendent’s evaluation pursuant to the non-elected personnel exception under KOMA and that
the open meeting will resume in the IDL room at 7:41 p.m. Motion carried, 7-0.



At 7:41 p.m., Kristin Lyle moved, seconded by Bret Somers, to enter into executive session with Bill Bagshaw to
discuss the Superintendent’s evaluation pursuant to the non-elected personnel exception under KOMA and that
the open meeting will resume in the IDL room at 7:46 p.m. Motion carried, 7-0.

At 7:46 p.m., Kristin Lyle moved, seconded by Bret Somers, to enter into executive session with Bill Bagshaw to
discuss the Superintendent’s evaluation pursuant to the non-elected personnel exception under KOMA and that
the open meeting will resume in the IDL room at 7:51 p.m. Motion carried, 7-0.

At 7:51 p.m., Kristin Lyle moved, seconded by Bret Somers, to enter into executive session with Bill Bagshaw to
discuss the Superintendent’s evaluation pursuant to the non-elected personnel exception under KOMA and that
the open meeting will resume in the IDL room at 7:54 p.m. Motion carried, 7-0.

The board returned to open session at 7:54 p.m.

Kristin Lyle moved, seconded by Bret Somers, to add one year to Mr. Bagshaw’s Contract, provide health
insurance beginning July 1 and table any monetary adjustments to the contract until the next meeting. Motion
cartried, 7-0.

VIII. New Business
a. Approve 25-26 Budget General Fund Amendment
Kiristin Lyle moved, seconded by Justin Schultze, to approve the 25-26 General Fund budgetary amendment
as published. Motion carried, 7-0.

IX. Reports
a. NCKSEC #636 Board Update
Jill Gonzalez, NCKSEC #636 board rep, provided an update with budgeting processes at the special education
cooperative.

X. Adjourn
Bret Somers moved, seconded by Adam Kocinski, to adjourn the meeting at 8:13 p.m. Motion cartied, 7-0.
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